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Voted	one	of	YMag’s	Top	10	Women	to	Watch	in	2019,	Anneli	has	been	working	with	
leaders	and	teams	to	improve	their	communicaSon	and	interpersonal	intelligence	for	
over	a	decade.	As	a	professional	People	Whisperer,	she	brings	to	her	clients	a	recognised	
experSse	in	the	field	of	below	conscious	communicaSon	and	moSvaSon	and	is	obsessed	
with	decoding	people	and	performance	dynamics	for	improved	results.	

Anneli	assists	companies	to	diagnose	performance	barriers	and	devise	intervenSons	to	
leverage	the	full	potenSal	of	the	organisaSons’	leaders	and	their	teams.		

She	is	an	accomplished	speaker,	leadership	trainer	and	the	co-author	of	two	
books	on	decoding	human	behaviour	(to	assist	coaches	and	facilitators).	Her	latest	
book,	Developing	Direct	Reports:	Taking	the	guesswork	out	of	leading	leaders,	is	a	
pracScal	leader’s	guide	for	developing	performance	at	work.	She	is	currently	
working	on	her	next	book:	‘Decoding	Resistance:	The	real	reason	people	won’t	do	
what	you	want’.	

Anneli’s	flagship	leadership	program	for	young	professionals	was	a	recent	finalist	
in	the	2014	LearnX	Awards.	She	was	also	a	delighted	finalist	in	the	2010	Coach	of	
the	Year	Awards	for	ANZI	Coaching	and	was	awarded	the	designaSon	of	Master	
Coach	in	2012.	

YOUR WORKSHOP FACILITATOR

Anneli Blundell  
People Whisperer


§ Professional	People	Whisperer	

§ Skilled	parallel	parker	

§ Running,	salsa	and	roller-blading	
addict	

@AnneliBlundell www.anneliblundell.com
ab@anneliblundell.com       0423 023 032

http://www.anneliblundell.com
mailto:ab@anneliblundell.com
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Introduction
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Today’s"roadmap'

Content"

Commitment"

Context"
•  What"cons4tutes"the"full"

program?"
•  What’s"covered"in"the"

masterclass?"
•  What"outcomes"are"expected?"
"
"
"

•  What’s"your"role"in"suppor4ng"success?"""
•  Why"does"your"support"ma=er?"
•  What"ac4ons"will"accelerate"the"results?"
"

•  Why"this"program?"
•  Why"now?"
•  What"are"you"no4cing"

around"this"topic?"
"

! Understand)why)your)organisa/on)is)inves/ng)in)this)program)and)what)that)
means)for)you)
)

! Understand)the)cri/cal)role)you)play)as)the)line)manager)in)making)or)breaking)
performance)of)your)staff,)in)par/cular)when)it)comes)to)embedding)learning)
from)a)training)program)
)

! Have)an)overview)of)what)the)par/cipants)cover)so)you)know)what)to)expect)
when)they)return)
)

! Have)a)clear)plan)for)how)to)support)your)team)member)in)3)simple)steps))
)

! Are)commi/ed)to)suppor/ng)their)success)
)
)

”Women will not be able to undo debilitating, ingrained cultural biases on their own. And there’s no reason why 
they should have to. This isn’t just their problem. This is an economic problem. We need the talent of all our people 
— to bring that which only they can bring — to solve old problems with new ideas or, to come up with entirely new 
solutions. This will not happen if we leave a huge swath of talent out of the boardroom — and out of our benefit.”   
        - N. Merchant, Harvard Business Review
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Why$this$program$right$now?!

“Women in Leadership” 

10% more women in 

leadership roles,

increases market 

value by 6.6% 

- $105 mil

Diversity)drives)performance!

Context

More%senior%women%=%be-er%business%results!

1.  Companies%with%a%larger%number%of%senior%
women%produce%be$er!financial!performance%
%

2.  Boards%with%more%women%are%more!ethical%%
%

3.  Companies%with%more%women%on%execu?ve%
commi-ees%bring%in%more!revenue%
%

4.  Having%equal%numbers%of%men%and%women%in%a%
group%li4s!the!collec6ve!IQ!
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What’s going on?


______________________________________________________________________

_____________________________________________________________________

______________________________________________________________________

______________________________________________________________________

______________________________________________________________________

______________________________________________________________________

______________________________________________________________________

______________________________________________________________________

______________________________________________________________________

______________________________________________________________________

______________________________________________________________________

Gender&equity&issues!

Competence!and!
Confidence!

Men!don’t!feel!the!effects!

Perfec6on!
Pay!gap!
&
&

Social!
backlash!

Empty!
pipeline!

Women!hold!back!

Men!push!forward!

Permission!

Promo6ng!

Merit!v!
Fairness!

Vague!
feedback!

Talked!over!

Ignored!

Interrupted!
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Women in Leadership

Content
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10/05/17 Page  

The$Program$Map$

Leading 
Learners 

(Managers only) 

Women in Leadership 
Masterclass 

 

Conversation 

1-2 weeks 

1 day  

Every few weeks 6 x Email Learning 
Bites 

3 x Group Coaching 
You$are$
$$here$

Coaching 

Action Learning 

Pre - Learning 
Conversation 

Monthly 

Ongoing 

Regularly  
Ongoing  

conversations 

The program map
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What’s'covered?!

Program'is'not!about:'
'
•  Us'against'them'''
•  Blaming'women'or'men''
•  Theory'over'applica>on'
•  Turning'women'into'men'

What’s'covered?!

Program'is'about:'

•  Ge6ng'clear'on'value'
•  Understanding'backlash'
•  Building'flexibility'
•  Personalising'roadmap'
•  ShiBing'the'conversaCon'
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Your%support%ma#ers'

70%$
of$training$fails$due$to$the$applica5on$environment$(ASTD)$

18#
Trac(on#from#ac#on&

Commitment
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What can you do?

Have%regular%
conversa)ons*

1.%

Provide(
prac%ce(

opportuni-es'

2.(

Be#their#
advocate(

3.#
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!
If!you!aren’t!ac.vely!including,!
you!are!probably!accidentally!
excluding.”!
!
!Heidi!Grant,!Ph.D!!
!
!
!!

! !!

ab@anneliblundell.com

www.anneliblundell.com

au.linkedin.com/anneliblundell

@AnneliBlundell

https://www.youtube.com/c/AnneliBlundell
TV/videos

Thank you and let’s stay connected J
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Managers’ Briefing

© 2021 Motivation Matters Pty Ltd 

All rights reserved. 

This program has been created in entirety as part of the Anneli Blundell 
Intellectual Property Bank. All rights are reserved and held by Motivation 
Matters Pty Ltd known as the office of Anneli Blundell. 
These personal and professional development materials have been designed 
by Motivation Matters. Some of the content contained within this document 
has been used by Motivation Matters and our partners in other materials and 
under various brands.  We have sought permission to use this material where 
it has been appropriate to do so, and have selected and packaged this 
information, as well as created new content. 

Individual Participants Sharing Information 

We hope you will gain so much from this material that you will want to share it 
with others. Please freely discuss your experiences with others, including the 
knowledge you’ve gained and how you feel.   

It is necessary that we also ask you to honour this copyright and our 
intellectual property by not sharing this actual course material either 
electronically or printed to anyone where a commercial and/or ethical conflict 
could arise. 

Finally, please also respect the trademark of the various other organisations 
and programs who have granted permission to the authors to use their 
materials. Trademarks are clearly identified where appropriate. 

If you have any questions regarding this, please contact Anneli Blundell on 
ab@anneliblundell.com.  

@AnneliBlundell www.anneliblundell.com
ab@anneliblundell.com       0423 023 032

http://www.anneliblundell.com
mailto:ab@anneliblundell.com

